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Sebastiaan Berger is
making a capitalist stand
In communisi Cuba.

Cuba, Inc.
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wentare to develop an all-inclosive Ave-star resor off SCORECARD
Lk s southern coast, Sebastiaan Berger
i " . fge &2
Liki: many befoee lim, Berger was enchanted by Eo
) i

Craba on hisTirst vasie in 1996, Then 332, he had jour-

Fund i

|];_~-:-.Lr:1 o Thovama 1o see il there was any submstanee o Pogitian Tt

the news reports chromeling Cuba’s de facto wansition

Froom Narsom ostare-controllect capialism, For
Berger. who had assisied on privine-equity and foance
dealein the Netherlatds &5 an associate an the Taw Orm
Frenie Van Daorne, the e of anemerging market
with alsolutely mo Anerican competition seemed oo

soncl 10 be true, Smcling opportunity, Berger's bosses

np shop: Trenité hecarne te Gra nernational
[irmesmee 19549 1o obtain aloemse to open an otlic
i oneol Cuba's ree-irade zones.

In 1950, Bermer strock out ancbons ewn, He left
Urépiti: aod founded the Havana-based Berzern, Young
& Associates with Canadian lawver Cameron Youniz

“Never underestimate your

hey
32

are at least as smart as you.

(Cuban counterparts.

Two veirs later, Berger tound himsell iranstormmed
from i lemal achsor for foreien firms o e manag e
of & LUK -hased o dedivated to investing in tourism
and otlier coterpises, Along the win he has learned

abor abour hosy 1o da deals with people many migln

expect would he easthy pullecd thanks o their lack of
brstness experienee. “MNever aderestimate vouy
Chaban covnterparts,” he gaunons, “They are a lsest
as stnare as vou bot haove home-feld acdvaniage ™

Foven nneleer Clstro, Cluba lios been nocstemaer 1o
Foveign iovestoss. By e lae 1990s, cerrain secnions
of Havana — the leafi diplonsanc submrh of Mirorer
in particilar — hied begun wsprout medern botels
andd oloe buildings, (For example, Cleiba had a sub-
statnitil stake i the Micamar Teade Center, & rmixed-
wse Comples at the heartof the tmanstormann,

At the fime, Castn's military and civilian disciples
were attemnpting Lo help Clubsaonake the transition
fronea Soviet-subsidized economy heavily dependem
O STEAT CXPIOETS b onies clommimaated Sy aickel health
atich educatonabseraces and wursm.

Ceiba’s cwn hiseory s been ene of transtarma-
tiogl. Launched in 1996 as Beda Gran Caribe wathoan

initial capitalization ol 45 mallion Swiss frascs, the
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Really Big Deal
istrueted him toinvestizaee the steps reguired o sel of T Toresd

Coitéa in i

il savy the value of i dhares shrink Dy iheee than
WY percent, prompring activist sharcholders o ke
control in fuly 20082, Around that tme, Birraer bevwme
invobved with the nd's aperatons. He changed the
Fumed’s e, iscurreney [0 curos) and its mvestmenl
stratery, Ueiba radsed additional capnial, lswed on
the Channct fslands Stock Exclaoge and stacted 1o
hecome prolitable; Tealso garnered pew clicws such
as Furopein hedpe funds and pension funels; alomg
with an assortment of high-ne-warth mdivdoads.
Muost of the fond sinvestments e beld threonea i
indirect share oldimgs fon undisied joine ventares
ety O kv s foreisn engities, Chver the List
e facal vears, the fund b cetorned 7.6 pencend aud
6.3 percent, respectively, Sochvmocbest resules reflect
Cleibia's lone-tevin stategy of combinimg high=-veld
meatne from finanee instruments ancl long-tern
copital growth from couity mvestments. asngd
positoning isell for a windiall,
All ol Ceiba’s investnens i Cubaare with Cuban
corporations and limied-labilioe compames
vcieaded ananimies — which hive direstorsand press-
dents: just Tike amvwhers else. Finanee deals need
approns] from Culba’s central hanks cquity investments
pecpinre i ol from wo gosoriien] commitiees,
Crovernment oflicials and those s chueee ol e
stain Hrms sl gaoge the worthiness of deals with
[meagzne ivestons brssued on their L rhise; savs Berger,
wh s learned o adapt to the soele and paee of deal-
pvarking thee Cloban wan o Clibes, vorrclio basanneas
thresughthe front door; dan't iy w beeak the windoss™
Nt all of Ceibin'sinvesomems, meansvhile, arein
cornenereinl- and worismerelated real esare, T he ficm
folds & minnoriey position in seme papes-relaed vea-
wres, e heding Prosa, whoel roakes byaicnic naphins,
anel The Ao glossy Cubsan lifesivle magazine, Berger

sty see s huge oppomunity m Guka’s ol as nunenos

forcien entitics, inchading the Chugiese, ke heegan
pursairng eflshore deiblme vighns, Two Bills hetore
{ormrress, mearnwhiie, woold excmpt from che Ll
pinbareo any el ciscovered moChbsamwalers:
Croticsarpué that Ceibsds cnrrent dealines and
rrack recored i Colu gl sosmneday prose o bl
skl Maarens vialentlv angi-Casro Clubans vver
fird themselves running the countrygaim, Miana-
Pasedd Fhomis Flersield, whose fund, Herafeled
Ciaribbian Basin, invests worldwicle in companics be

[k sl Bense it from o democrane s faed, pree-

sumahly, popeo-LS, government in Havana, dluastaaley

the poine, “We bave po polineal nisk [stemming from
lennge brrsemess with Castpe's vemmee ], Tlesield says:
PBerger shrugs, reiteratimg that w1 b ier i strong

prosition,” Infaet, s dund has cecenty rased o acids-
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